Planning Workshop for Research Trials and Other Activities
Held after the Participatory Appraisal to: 
(1) design applied research trials and other activities to address priority problems and adapt improved technologies to local agroecosystems; 
(2) define site-specific dissemination strategies for technologies determined to be appropriate for local situations. 
Short presentation on further AVRDC scientists who could join the project and technologies they specialize in (8:40-9:00)
· Hand out Feedback from the Field (2 issues)

Planning Workshop process:
Problem Formulation, Identification and Prioritization (9:00-10:45)
1. Allocate one whiteboard per district (Blitar and Kediri; Tabanan and Bangli).
2. Everyone writes down major issues identified in each district during the PA (1 issue per Post-it note). 
3. Place the Post-it notes on the appropriate whiteboard. 
4. Each person briefly explains the issues they posted.
5. Participants have one more opportunity to add other issues to the lists.
6. Facilitators consolidate similar issues into groups.

7. Each person is allowed five votes per district and is asked to vote for the issues within each district which they think are most important for farmers, consumers and other stakeholders. 
8. Votes are counted to identify which issues are the most important within each district.
Establishing Objectives for Research Trials and Other Activities (10:45-12:00)
1. List top 4 issues for each district and assign a work station for each. If the same issue is in the top 4 for both districts, one working group covers both districts. 
2. Participants join working groups according to their interest and expertise. 

3. Each group is asked to establish a research or activity objective to meet the needs of stakeholders.
4. Each group reports back to other groups about their objective. 
5. Feedback from large group is considered and objective is finalized.
Designing the Trials and Other Activities (13:30-15:00)
· Each group is asked to design a trial and/or other activity
· Trial: one which will meet the key research needs in each district
· Numbers of treatments and replicates 
· Area of land required
· Location(s) 
· Measurements to be undertaken and when
· Resources required 
· Activity: one which will meet the needs of stakeholders and fit the project objectives and activities
· Overall design
· Resources required

· Locations
Implementing the Trials and Other Activities (13:30-15:00)
· Trials: Each group maps out a schedule for implementing their trial, including:
· Negotiating with the farmer collaborator (if on-farm)
· Procuring equipment 
· Marking out and preparing the plots
· Applying treatments
· Planting the crops
· Soil and plant sampling and assessments 
· Who is responsible for each aspect? 
· Activities: 

· Step by step implementation

· Who is responsible for each step?
Each group reports back to large group and final refinements are made based on feedback (15:00-16:45)
