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A collective effort 
Sometimes, it helps to look in your 
own backyard to find solutions to 
problems smallholder farmers face 
around the world.  

In the latest issue of Taiwan 
Review, journalist Oscar Chung 
reports on how a group of young 
Taiwanese farmers are using fallow 
farmland to rejuvenate agriculture. 

The average family farm in Taiwan 
is about 1.1 hectares. With a farm 
that size, achieving economies of 
scale is difficult. Many farmers who 
work small plots struggle to earn a 

living; most must take part-time 
employment off the farm to 
supplement household incomes. 
Meager returns coupled with a lack 
of access to land have caused young 

people to forgo farming. 

The result: Farmers are growing 
older and retiring from active 
fieldwork, leaving nearly a quarter 
of Taiwan’s arable land (approx. 

200,000 hectares) fallow.  

To make agriculture a viable 
enterprise for aspiring farmers, the 
Dounan Farmers’ Association 
in Yunlin County began leasing 

small tracts from individual 
landowners, and created teams to 
cultivate the smallholdings in an 
organized, focused manner.  

The association convinces older 
farmers to rent out their land by 
offering them more rental money 

than the government’s fallow 
subsidy.  

Under the “Small Landlords, Big 
Tenant Farmers” program, the 
association now rents more than 
400 hectares from more than 500 
families. Cultivation team members 

grow only potatoes and carrots; 
they purchase inputs in bulk, and 
machinery is acquired by the 
association and shared by the team. 
Each team member is paid a 

monthly salary determined by years 
of farming experience and the 
production value generated.  

By concentrating efforts on just two 
crops, the association has been able 

to scale up production without 
scaling-up farm size. It handles 
postharvest crop sorting for size 
and quality, and deals directly with 
supermarkets and other sales 
outlets, which eliminates the need 

for wholesalers and generates 
reasonable profits for the team. The 

association has begun building 
facilities to store produce for sale in 
the off-season when prices are 
higher, and to offer large customers 
a stable, ready supply of crops.  

Collective effort can help 
smallholders gain leverage in the 
marketplace. A World Vegetable 
Center project to relieve constraints 
to vegetable production and 

marketing in Uttarakhand, India 
underscores this fact. And even 
experts from Beijing have 
expressed an interest in visiting the 
Dounan Farmers’ Association for 
tips on how to make a cooperative 

enterprise work.   

 

Learn more: 

Taiwan Review, July 2008 

http://www.avrdc.org
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Websites of the week  

 

To preserve the genetic diversity of 
garden vegetables and flowers, 
these nonprofit organizations 
encourage home gardeners to save 
and share open-pollinated seed of 

heirloom and traditional varieties. 
They host seed exchange programs 
and have helped establish seed 
saving networks in Cambodia, East 
Timor, Ecuador, India, Japan, 
Solomon Islands, The Philippines 

and other countries. 

Seed Savers Network 
Australia 
www.seedsavers.net 

Seed Savers Exchange 
USA 
www.seedsavers.org 

The Centre for Information on Low 
External Input and Sustainable 
Agriculture (ILEIA) focused on 
seeds in a recent issue of LEISA 
magazine: 

Securing seed supply 
LEISA, Vol. 23 No.2 
ileia.leisa.info 

Underutilized and underexploited 
horticultural crops, a four-volume 
series edited by K.V. Peter and 
published by New India 
Publishing Agency, features 

chapters on individual species and 
families of indigenous and 
traditional vegetables.  

Here are some useful excerpts 
from Volume 2: 

ü Long coriander (Eryngium 
foetidum L.), by P. Indira. 
p.353-355. 

ü Cucurbits, by D.K. Singh. p.175-
193. 

ü Genetic resources management 
in cucurbits, by U. Srivastava. 
p.129-151. 

New book available 

Facing the facts: "Do good and 
talk about" — the popular public  

relations slogan applied to the    
Center recently when Taiwanese 
news outlets highlighted the       
Center's work and mission. 

Last week, a news story and a      
feature on the Center written by 

dpa (Deutsche Presse-Agentur), the 
world's fourth biggest news agency, 
reached the news desks of media in 
the region. David Chang, the 
agency's correspondent in Taiwan, 

reported on his impressions  
and discussions during his recent 
one-day visit to the Center. His   

feature article is part of a dpa      
series on the global food crisis and 
shows approaches and strategies 
from a local perspective. The series 
is supposed to be marketed world-
wide.  

You’ll find some of the press clips in 
the new media section of the 
AVRDC intranet. There’s more to 
come — stay tuned. 

http://www.seedsavers.net
http://www.seedsavers.org
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CORNUCOPIA 

Conference 
Calendar 

International Congress on 
Sustainable Agrifood Systems 
in the Tropics 

 

 

30 November - 5 December 2008 
The University of the West Indies, 

St. Augustine Campus 
Trinidad and Tobago 
sta.uwi.edu/conferences/
tacongress/ 

Explore innovations in production 

and postharvest technologies, 
marketing, and education to 
restructure tropical agriculture. 
Hosted by University of the West 
Indies and the Technical Center for 

Agricultural and Rural Cooperation 
(CTA).  

 
 

International Conference on 
Horticulture 

9-12 November 2009 

Bangalore, India  
www.pnasf.org/ich2009.htm 

Discuss key factors and elements 
influencing the sustainability of 

horticulture in developing countries 
and suggest remedial measures 
under the theme “Horticulture for 
Livelihood Security and Economic 
Growth.” Hosted by the University 
of Agricultural Sciences, VEGINET, 

and Dr. Prem Nath Agricultural 
Science Foundation (PNASF).  

A gesture of 

goodwill 

A total of NT$18,150 donated 
by staff for the victims of the 
China Earthquake disaster was 
transferred by the AVRDC 
Goodwill Club to the Taiwan 
Red Cross. Thanks to those 

who kindly donated. 

For the past 10 years the  
Goodwill Club has sponsored 
six children around the world 

through World Vision, Taiwan. 
Three of the children are now 
grown. However, the club does 
not have sufficient funds to 
continue supporting the three 
remaining children, ages 6, 10, 

and 15.  If you are interested in 
supporting one of these 
children until they reach 18 
years of age please contact 
Lydia Wu (Ext. 503). Annual 
sponsorship is NT$8400 per 

child. 

PEOPLE 

Welcome 

Kola Olatifede has been 
appointed as the Center’s Chief 
Finance Officer. Kola, a citizen of 

Nigeria, has more than 24 years of 
experience in financial 
administration, and the Center will 
benefit from his long affiliation 
with international agricultural 
research centers. In his current 

position, he is the Planning and 
Budget Manager at the Africa Rice 
Center (WARDA), but his longest 
affiliation has been with the 

International Institute of Tropical 
Agriculture (IITA), where he 
worked in the center’s finance 

department from 1984 until 2005.  

Kola will be based at headquarters 
in Taiwan and report to Dyno 
Keatinge, Director General.  
Kola will start his work on 11 

October 2008, and his family will 
accompany him. 

Seminars & Visitors 

Want to give a seminar or organize 
a program for visitors to your 
office? Please note that after the 
change of responsibilities  
announced last week,                   
Ms. Shiu-luan Lu (formerly ICO) 
will support the Center’s Public 
Awareness & Information effort. 
She will act as your contact person 
for seminars, organize programs 
for visitors, and make reservations 
for the conference room:  
 

shiuluan.Lu@worldveg.org  
ext 561.  

http://www.pnasf.org/ich2009.htm
mailto:shiuluan.Lu@worldveg.org
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SKETCH 

 

Name:  Paul Gniffke 

Home:  California, where my 
father, brother, and sister are still 
living. 

Position:  Breeder of peppers 
(sweet and hot) and bulb alliums 

(mainly onion and garlic) 

Mini CV: MS and PhD from 
Cornell University in Plant 
Breeding.  I did my thesis research 
at CIAT in Colombia, and then 

worked for 15 years for a vegetable 
dehydration company in California; 
my job was to develop new varieties 
of pepper for use in making paprika 
powder; I also worked to improve 

vegetable sources of natural food 
colorings. My Spanish skills 
allowed me to visit cooperative 
joint ventures in Mexico and Chile, 
and to vacation in Belize, Costa 
Rica, and Panama. 

Why you do what you do: To do 
well by doing good. I want to 
improve people’s lives by 

improving the food available to 
them.  Using plants’ greatest 
treasure—photosynthesis—to 

generate sustenance, flavor, and 
beauty, I hope to relieve suffering, 
and leave the world a slightly better 
place. 

Why you do it at AVRDC:  The 

World Vegetable Center is a great 
platform to pursue many of my 
interests and pleasures: travel to 
new places; to work with talented, 
committed, and friendly associates; 
access to a rich germplasm 

collection; resources to pursue 
breeding objectives; and the 
opportunity to continue to work 
with peppers—my favorite crop. 
The production of information and 

new varieties that are freely 
available to everyone—“Global 
Public Goods”—allows my work to 
reach people who can make the 
best use of it. 

Research: The pepper unit’s 
research focuses on developing 
varieties of pepper with resistance 
to one or more important diseases, 
while also improving yield, early 

maturity, and consumer appeal.  
Projects involving the pepper unit 
are currently underway in at least 
eleven countries in Asia and Africa.  
I also have research programs in 
onion and garlic disease resistance, 

extended shelf-life, and improved 
yield potential. Active collaboration 
with other scientists, and the 
indispensable contributions of the 
unit’s research staff, make progress 
toward applied breeding goals 

possible. 

What's next: The vBSS project in 
Africa will play a large role in 
expanding the activities of research 

in bulb alliums, and I hope that we 
can multiply seed of some of our 
improved varieties so that they can 

be tested more extensively by 
cooperators.  Similarly, I look 
forward to expanding the scope and 

impact of pepper research by 
establishing regional linkages in 
Latin America, which is the 
geographical center of origin and 
diversity of the crop, and so offers 
new breeding possibilities. 

Most unusual experience on 
the job: I think I won’t soon forget 
a GTZ-Chili project workshop 
dinner hosted by our Chinese 
partners in Changsha, Hunan PRC.  

EVERY dish had chili pepper 
included in one form or another! I 
proved my chilihead status by 
consuming (and enjoying) all of 
them; but I couldn’t keep up with 

the hosts in their continuous 
toasting of each other with their 
local firewater. 

Favorite vegetable: I like the 
three ‘A’s: Avocado, Artichoke, and 

Asplenium.  I love this “bird’s-nest 
fern” leaf, which I have only seen 
served here in Taiwan.  And of 
course, everything benefits from a 
touch of chili. 


